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Client Kickoff

Statement of Work

Return Brief

Project Plan

Research Plan

Surveys
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1.3

1.4

1.5

1.6

Design Outlook Project Plan
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Competitive Insights

Heuristic Assessment

Current State Journey Map

Persona(s)

Problem Statement

2.1

2.2

2.3

2.4

2.5

2.6

Reframed Problem2.7
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Several high level concepts (concept cards, posters, etc)

Sketches (clear hand sketches)

 Future State Journey Map

User flow

3.1

3.2

4.3

3.3

Interviews1.7

Check in with Design Outlook2.8

Wireframes3.4
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Prototype

Multiple prototype iterations

At least one interactive prototyp��

*

4.1

4.2

Test*

Evidence of user testing and results

Evidence of implementation of user testing results or a plan  for 
how to implement the results

Presentation with Design Outlook

4.3

4.4

5.1

Package and handover of designs and data.5.2
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Insights Report

Phase 4 - Deliver

Progress update with Design Outlook (via fileshare)3.5

7/105/103/1030/928/926/923/921/919/916/914/912/99/97/95/92/931/829/8

https://docs.google.com/document/d/1F_TYT8-6Wv0zY6DldAJIyqeclzWAjsSO43K2x3Sp7f4/edit?usp=sharing
https://designoutlook-my.sharepoint.com/personal/grant_designoutlook_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition%2FDO24%20Ambition%2Epdf&parent=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition&ga=1
https://designoutlook-my.sharepoint.com/personal/grant_designoutlook_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition%2FDO24%20Ambition%2Epdf&parent=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition&ga=1
https://designoutlook-my.sharepoint.com/personal/grant_designoutlook_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition%2FDO24%20Ambition%2Epdf&parent=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition&ga=1
https://designoutlook-my.sharepoint.com/personal/grant_designoutlook_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition%2FDO24%20Ambition%2Epdf&parent=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition&ga=1
https://designoutlook-my.sharepoint.com/personal/grant_designoutlook_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition%2FDO24%20Ambition%2Epdf&parent=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition&ga=1
https://designoutlook-my.sharepoint.com/personal/grant_designoutlook_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition%2FDO24%20Ambition%2Epdf&parent=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition&ga=1
https://designoutlook-my.sharepoint.com/personal/grant_designoutlook_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition%2FDO24%20Ambition%2Epdf&parent=%2Fpersonal%2Fgrant%5Fdesignoutlook%5Fcom%5Fau%2FDocuments%2FDO24%2FAmbition&ga=1
https://bit.ly/do23-brand-kit
https://bit.ly/do22-photos
https://bit.ly/do23-photos
https://DO24 Competitor Analysis.xlsx
https://bit.ly/do23-outcomes
https://gecko-turquoise-22hd.squarespace.com/
https://www.youtube.com/@designoutlook
https://www.instagram.com/design.outlook/?hl=en
https://mattersjournal.com/stories/design-outlook-do23-broad-diverse-and-different
https://mattersjournal.com/stories/design-outlook-do23-broad-diverse-and-different
https://semipermanent.com/events/semi-permanent-sydney-2023
https://semipermanent.com/events/never-permanent-2023
https://www.thedesignconference.com.au/
https://nobs.events/pages/conference-2022
https://www.uxaustralia.com.au/conferences/ux-australia-2023
https://interaction24.ixda.org/
https://sxswsydney.com/
https://designweek.melbourne/
https://docs.google.com/forms/d/1zI80FYGJ7B0UszMk98W3SDYm91s3HI660xPYJzwfElU/edit
https://docs.google.com/forms/d/1zI80FYGJ7B0UszMk98W3SDYm91s3HI660xPYJzwfElU/edit
https://docs.google.com/forms/d/1zI80FYGJ7B0UszMk98W3SDYm91s3HI660xPYJzwfElU/edit
https://docs.google.com/forms/d/1zI80FYGJ7B0UszMk98W3SDYm91s3HI660xPYJzwfElU/edit
https://www.nngroup.com/articles/how-to-conduct-a-heuristic-evaluation/
https://docs.google.com/spreadsheets/d/1KLE4Zh2r0FKyuY309gYifgfpWr1UITnexzRln5sTndk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KLE4Zh2r0FKyuY309gYifgfpWr1UITnexzRln5sTndk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KLE4Zh2r0FKyuY309gYifgfpWr1UITnexzRln5sTndk/edit?usp=sharing

