Design Outlook Project Plan

1.5 Research Plan -
1.6 Surveys -

1.7 Interviews
7/9 ] 9/9

Phase 1 - Discover/Empathise

1] Client Kickoff -

1.2 Statement of Work

1.3 Return Brief

Phase 2 - Define

2.1 Competitive Insights

2.2 Heuristic Assessment

2.3 Insights Report

2.4 Current State Journey Map
2.5 Persona(s)
2.6 Problem Statement

2.7 Reframed Problem

2.8 Check in with Design Outlook -

.
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Phase 3 - Ideate

3.1 Several high level concepts (concept cards, posters, etc) -

3.2 Sketches (clear hand sketches)

3.3 User flow
3.4 Wireframes

3.5 Progress update with Design Outlook (via fileshare)

4.] Multiple prototype iterations
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Phase 4 - Deliver

4.2 At least one interactive prototype...

4.3 Future State Journey Map

4.3 Evidence of user testing and results

Evidence of implementation of user testing results or a plan for

4.4
how to implement the results

Phase 5 - Presentation & Handover

5. Presentation with Design Outlook

5.2 Package and handover of designs and data.
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